
MVP Slice Canvas
Define the smallest valuable slice to learn fast.

Nextpath Innovations Inc — Use this canvas to pick a thin slice you can deliver in weeks.

User & Job-to-be-Done

<b>User segment</b> <b>Job / scenario</b> <b>Outcome they seek</b>

Problem / Current Pain

<b>Pain point</b> <b>Evidence / example</b>

Slice Definition

<b>What will we ship?</b> <b>What will we NOT ship?</b>

Success Measures

<b>Metric</b> <b>Target / timeframe</b> <b>How measured</b>

Risks & Assumptions



<b>Risk/Assumption</b> <b>Test / mitigation</b>


