
Quarterly Planning One-Pager
A print-friendly single sheet to align goals, KPIs, and 90-day bets.

Nextpath Innovations Inc — Use this canvas at the start of each quarter. Keep it blunt and measurable.

Top Objectives (3 max)

Objective Owner Quarter KPI(s) Target Notes

90-Day Bets

90-Day Bets / Initiatives Impact (1-5) Effort (1-5) Owner Start End Status

Risks

Top Risks (R/A/G) Mitigation Owner

Decisions

Key Decisions Needed By When Decision Maker

Weekly Cadence



Weekly Cadence (30–45m) Mon Tue Wed Thu Fri

Rituals / Notes

Tip: Keep this to 1 page. If it doesn’t fit, the plan is doing too much.


